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COMPREHENSIVE DEVELOPMENT PLAN 
  
Introduction to the Institution 
 

  Eighteen miles north of Asheville, NC, in a small town surrounded by woods, 

rivers and streams, is the oldest college in Western North Carolina--Mars Hill College.  

The 194-acre campus of Mars Hill is both idyllic and rocky—a perfect metaphor for an 

institution that is composed and secure in its rich traditions, yet anxious about the hard 

challenges facing a small, private liberal arts college in modern day America.  

The campus also is a visual representation of the simultaneous commitment to 

core values and to education in the 21st century.  The solid simplicity of the 114-year-old 

Founders Hall reflects the Baptist roots of MHC, while contemporary Blackwell Hall 

acknowledges the need for continual advancement.  But Mars Hill College has a history 

of identifying and confronting the need for change without sacrificing a commitment to 

the liberal arts.  The College derives it name from the ancient hill in Biblical Athens—a 

place where faith and reason meet.  At Mars Hill, faith is affirmed and diversity is 

welcomed.  (55% of MHC students are not affiliated with the Baptist religion.)   MHC has 

recently been chosen as one of only 26 institutions to receive a Ford Foundation 

“Difficult Dialogues” award, funding a program to discuss challenging topics in a spirit of 

open scholarly inquiry and academic freedom.  The College’s bachelor’s degrees in arts 

and sciences, music, education, social work. and fine arts, and its co-curricular 

programs empower students to meet the world with creativity, compassion, and respect.  

TABLE I 

MARS HILL COLLEGE STUDENT OVERVIEW (Fall ‘05=1,329) 

Attendance Gender Race Commuters Av. 

Age Fulltime Female Male White Black Hispanic Other 

89% 59% 41% 82% 12% 2% 4% 43% 20 
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Comprehensive Process to Develop the Plan 

When Dr. Dan G. Lunsford assumed the presidency of MHC 2003, he faced 

several serious challenges.  Mars Hill needed to rebound quickly and effectively from 

several years of administrative and financial difficulty.  And while overall enrollment was 

fairly stable, we had just experienced a nine-year decline in on-campus enrollment 

(1,059 in ’94; 925 in ’03).  In order to meet enrollment and revenue targets, admissions 

teams were admitting larger numbers of conditionally qualified students.  Subsequently, 

academic suspensions and student withdrawals were increasing.  President Lunsford 

engaged the College community in what would be the most important “dialogue” in the 

history of the institution—a broad-based, strategic planning initiative. 

With the assistance of a Title III-Strengthening Institutions Planning Grant, MHC 

sought input and 

participation from 

faculty, staff, and 

administrators; 

prospective and  

current students; 

prospective and 

current parents; 

trustees; donors and 

alumni; high school counselors; employers; and legislators.  Like the granite 

outcroppings at Mars Hill, our resultant Strategic Plan is built upon a rock-solid 

foundation of research, data, benchmarking, dialogue, and constituent insights. 
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   The process yielded five themes to guide MHC through 2011:  1) Strengthen the 

Core Mission of Teaching and Learning; 2) Create a More Engaging Campus 

Environment; 3) Align and Enhance Resources to Meet Institutional Goals; 4) Clarify 

and Communicate Institutional Identity; and 5) Challenge and Value Individuals-in-

Community.  The themes will be fostered by the determination and commitment of 

College supporters and by the strengths of the institution.  They will also, however, be 

hindered by the weaknesses and problems presently facing MHC.  These strengths 

and significant problems were clearly identified by planning participants. 

Strengths, Weaknesses, and Significant Problems 

TABLE II 

INstitutional strengths 

Strengths Data Sources 

Academic Programs 

 Value-centered, liberal arts. 

 Low student:faculty ratio of 13:1. 

 New Vice President for Academic AND 

Student Affairs. 

 Successful Student Support Services 

Program. 

 Highest minority student % in Western 

North Carolina; building diversity. 

 

Integrated Postsecondary Data System 

(IPEDS) reports; course and section 

enrollment reports 2000-03; Student 

Support Services Performance Reports; 

current student Customer Analyses; 

SWOT Analysis; Leadership Retreat 

documentation. 

Institutional Management 

 Visionary president since 2003. 

 New student recruitment plan 

 Large amounts of data collected. 

 Safe, beautiful campus. 

 Newly renovated classroom building 

for Education. 

 Emerging culture of strategic planning. 

 

Parent and prospective parent Customer 

Analysis; Institutional Fact Book;  

SWOT Analysis; Leadership Retreat 

documentation; Appalachian Regional 

Alumni Outcomes Survey. 

Fiscal Stability 

 Successful history of capital campaigns 

 Board commitment to current $38 

million campus improvement campaign 

 Continual enrollment growth in off-

campus, adult degree program. 

 

Trustee, donor and alumni Customer 

Analyses;  SWOT Analysis; 

Admissions/Registrar/Retention Office 

data; Board of Trustees Meeting 

minutes. 
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TABLE III 

WEAKNESSES and SIGNFICANT PROBLEMS 

Weakness/Problem Data Sources 

Academic Programs 

 Ineffective student advisement. 

 Declining student academic profile. 

 Substantial increases in student 

suspensions and probations. 

 Low six-year graduation rate of 42%. 

 Inadequate early warning and student 

intervention systems. 

 Student outcomes not defined for most 

programs. 

 Low student enrollment in upper-

division classes. 

 Technology not integrated throughout 

programs; faculty untrained.  

 

Liberal Arts in Action Survey Results;  

Strategic Planning Leadership Retreat; 

faculty and current students Customer 

Analyses; exiting student interviews; 

Admissions/Registrar/Retention Office 

data; National Survey of Student 

Engagement (NSSE); annual student 

course evaluations; SWOT Analysis. 

Institutional Management 

 Nine successive years of on-campus 

enrollment decline. 

 Data not available in a timely or 

useable format for decision-makers. 

 Institutional image unacceptable and/or 

unknown beyond Mars Hill campus. 

 

Retention Plan annual reports; staff and 

faculty Customer Analyses; employers 

and legislators Customer Analyses; 

Admissions Office Applicant 

Summaries; SWOT Analysis; 

Leadership Retreat documentation. 

Fiscal Stability 

 Deferred maintenance outstripping 

available resources. 

 Over-reliance on annual donations for 

operations budgets. 

 Heavy reliance on tuition and fees. 

 High student discount rates. 

 On-campus student revenues 

insufficient to support growth. 

 Steady but slow recovery from fiscal 

difficulties from „98-„02. 

 Possible loss of $1million from State 

Baptist Convention. 

 

 

Advancement Office campaign reports; 

analysis of annual campaigns, 1998-

2000; institutional annual audits 2000-

2004; minutes of Board of Trustees 

meetings; maintenance and capital 

improvement plans through 2010. 

  

 

 



Mars Hill College, NC   
Strengthening Institutions Application 

5 

 Goals of the Institution 

Throughout the planning process, one word continued to emerge--“challenge.”   

What is the major challenge facing Mars Hill; how do we meet the challenge of merging 

the liberal arts with modern programs; how do we challenge our brightest students; how 

do we challenge ourselves to grow and strengthen our programs and services?  

However, the primary challenge on which all constituents agreed was the need to 

create a rigorous liberal arts learning environment that 21st century students will 

find attractive, stimulating, and meaningful.  Enrollment growth yields revenue; 

revenue enables investment for institutional growth and development.  This is the 

upward spiral that MHC constituents can clearly visualize.   

For the last two years, there have been incremental changes in our public 

relations, admissions, and academic programs.  However, enrollment/revenue 

advancement at this pace is too slow to develop the institution.  Moreover, President 

Lunsford knows the importance of capitalizing on the faculty and staff momentum 

started by the successful Title III planning initiative.  A development grant investment 

will provide the fiscal stimulus for us to complete the process that Title III began--

strengthening this unique institution in the North Carolina mountains. 

Our strategic plan contains five themes and twenty goals that will create a 

community of engaged learners, attract larger numbers of diverse and talented 

students, challenge these students with exciting real-world learning opportunities, and 

support programs with skilled faculty, up-to-date learning facilities, and meaningful co-

curricular activities.   Five goals from the MHC strategic plan for 2006-2011 are 

directly related to this application for Title III Strengthening Institutions funding. 
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TABLE IV 

                                 MARS HILL COLLEGE CDP AND TITLE III 

MHC GOAL #1.2:  Provide faculty and staff development to support engaged learning through strengthened campus wide 

advising and support programs 

Measurable 

Objectives 

Specific Tasks Methods Tangible Results Title III and 

MHC Support 

1.2.1 MHC will 

design and deliver 

comprehensive 

faculty development 

programs to create 

effective, student-

centered academic 

advising for all 

(100%) students. 

 

 

 

1.2.2  Student 

assessment of MHC 

advising and student 

academic and 

personal support  

systems (measured by 

NSSE, et al) will 

meet or exceed the 

mean for peer 

institutions. 

Employ a professional 

dedicated 100% to 

coordinate and revise 

the faculty advising 

system; conduct 

assessment of program 

strengths and 

weaknesses; work with 

faculty to identify and 

provide needed training 

for faculty; revise 

systems; develop 

procedural manuals; 

incorporate needed 

changes into the LAA 

program; pilot changes 

and revise programs. 

 

Identify and train 

student mentors 

(Challengers) to serve 

as role models for 

incoming freshmen and 

work with advisors to 

provide targeted, timely 

intervention. 

Identify weaknesses in 

the advising system; 

identify professional 

experiences to be 

considered for annual 

faculty development 

plans; support faculty 

efforts; organize 

reporting/dissemination 

procedures. 

 

Develop, pilot, and 

revise manuals. 

 

Revise the LAA 

program according to 

knowledge gained by 

faculty through 

professional 

development. 

 

Measure freshmen 

satisfaction, retention, 

and achievement 

against baseline data. 

By Summer 2007, 100% of 

faculty advisors will 

participate, to varying 

degrees, in training and 

professional development 

experiences to improve 

knowledge, skills, and 

abilities in student advising. 

 

By Summer 2007, the 

academic advising system 

will be documented in 

manuals designed by trained 

advisors and in use by 100% 

of the faculty advising teams. 

 

 

By Summer 2011, the 

percentage of freshmen 

returning to MHC for their 

sophomore year will increase 

from 74% (current) to at 

least 80%. 

MHC will continue 

to invest in 

effective 

intervention 

strategies such as 

personal 

counseling, 

tutoring, and LAA 

program support. 

 

Title III support 

will be requested to 

employ a 

professional to 

direct the review 

and revision of 

advising processes, 

create networking 

and training 

opportunities for 

faculty, formalize 

processes, and 

integrate needed 

changes into the 

first year (LAA) 

programs for 

freshmen. 
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TABLE  IV 

                                    MARS HILL COLLEGE CDP AND TITLE III 

MHC GOAL #1.4:  Identify and assess learning outcomes to improve teaching and learning both in the classroom and in co-

curricular activities. 

Measurable 

Objectives 

Specific Tasks Methods Tangible Results Title III and  

MHC Support 

1.4.1 MHC will identify and 

assess specific learning 

outcomes for all programs 

and use data to improve 

programs and student 

experiences. 

 

 

 

1.4.2  MHC will design and 

implement a program 

review process to regularly 

assess program outcomes 

for 100% of college degrees, 

and use data to improve 

programs and individual 

student performance. 

Employ a professional 

to coordinate 

academic program 

review; consider 

short-term assistance 

by assessment 

specialist; develop, 

charge faculty teams 

from each division; 

provide professional 

development for 

faculty to identify 

discipline-specific 

outcomes and 

assessment methods; 

document and pilot. 

 

Coordinate faculty 

development of 

honors 

programs/options 

within each degree 

program. 

Faculty investigate, 

discuss and determine 

appropriate student 

learning outcomes, 

benchmarks, and 

assessment strategies; 

pilot and review 

assessments; document 

results and improve 

programs. 

 

Faculty professional 

development programs 

used to inform faculty of 

honors options 

appropriate for different 

disciplines; faculty 

determine and design 

specific courses/tracks; 

students; honors options 

marketed to current and 

prospective students  

By Spring 2009, 

discipline-appropriate 

student learning 

outcomes and 

assessments are in 

place for 100% of 

MHC degree programs. 

 

By June 2009, MHC 

receives a positive 

review by regional 

reaccreditation (SACS) 

for program review and 

assessment. 

 

By Summer 2011, 

Honors Program 

enrollments have 

increased to a 

minimum of 150 

students; 15% of 

incoming freshmen 

qualify for and select 

Honors courses. 

MHC resources will be 

used to support the 

majority of faculty time 

and academic support, 

and all marketing 

materials to promote 

new honors options. 

 

 

Title III support will be 

requested to support 

leadership efforts by 

faculty champions 

within each division to 

develop outcomes and 

assessments; to 

provided limited-time 

consultant assistance, 

and to employ a 

professional to initiate 

coordination of the 

program review process, 

and augment 

institutional allocations 

for new honors tracks. 
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TABLE  IV 

                                 MARS HILL COLLEGE CDP AND TITLE III 

MHC GOAL #2.3:  Implement a technology master plan that supports teaching/learning and interaction among students, faculty, 

staff, and the wider community. 

Measurable 

Objectives 

Specific Tasks Methods Tangible Results Title III and 

MHC Support 

2.3.1 MHC will implement 

comprehensive plans to 

increase expertise and 

access to technology by full 

and part-time faculty.  

 

 

 

 

 

 

 

 

 

2.3.2 MHC instructional 

environments will reflect the 

technology of the 

benchmarked, peer 

institutions identified by 

MHC faculty. 

Employ ed-tech 

professional; 

conduct thorough 

assessment and 

publish results; 

develop plans; 

provide training; 

reassess progress 

annually; 

emphasize tech 

skills and 

pedagogical 

applications 

 

Conduct campus 

technology 

inventory; create 

cyclical, repair and 

upgrade plans; 

involve faculty in 

identification and 

selection of 

discipline-

appropriate 

technology.  

Assess faculty tech 

skills and attitudes; 

develop and implement 

individual and 

departmental 

technology plans for 

full- and part-time 

faculty. 

 

 

Implement a cyclical 

process of identifying 

and purchasing 

appropriate technology 

as guided by faculty 

use, in-field practice, 

and student 

expectation. 

 

Design, purchase, and 

install technology for 

smart-classrooms and 

other tech-based 

classrooms and 

laboratories. 

By Spring 2007, assessment 

of faculty use and attitude 

toward education technology 

will be used to develop 

individual and group training 

plans; 100% of fulltime 

faculty will participate in 

training at various levels. 

 

By Summer 2009, 65% of 

degree programs reflect 

appropriate (differing) levels 

of tech integration.  Syllabi 

document changes in class 

and lab uses and in 

expectations for students. 

 

By Summer 2011, 100% of 

MHC students experience 

instruction in smart 

classrooms or tech-enhanced 

instructional environments. 

 

MHC will use 

institutional resources 

and capital funds to 

upgrade facilities and 

maintain technology 

and support levels.   

 

Title III assistance will 

be requested to provide 

personnel experienced 

in technological 

integration, training for 

faculty, and 

instructional equipment 

to support initiatives 

developed by 

individual and 

departmental faculty. 
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TABLE  IV 

                                 MARS HILL COLLEGE CDP AND TITLE III 

MHC GOAL #3.4:  Increase traditional student enrollment to 1200 by 2011 

Measurable 

Objectives 

Specific Tasks Methods Tangible Results Title III and 

MHC Support 

3.4.1  MHC will 

improve the 

recruitment and 

retention of talented 

students who are 

seeking an 

academically 

challenging learning 

environment, and 

will deliver on the 

promise to meet the 

needs of these 

students through 

completion of their 

bachelor‟s degrees. 

 

Identify and set 

rigorous learning 

outcomes for each 

program; design and 

promote honors 

programs; design and 

encourage student and 

student-faculty research 

options. 

 

Update instructional 

technology to/above 

the level of peer 

institutions. 

 

Strengthen faculty 

academic advisement 

and related first-year 

interventions. 

 

Develop faculty in each 

of these areas of 

expertise. 

Develop a learning 

community wherein 

faculty are continually 

engaged in assessing and 

revising academic 

programs, learning about 

and designing innovative 

honors and research 

opportunities for 

students, adopting the 

newest appropriate 

technological delivery 

and instructional 

enhancement strategies, 

and creating effective, 

successful advisement 

and first-year experience 

programs. 

 

Unify and sustain 

creative academic 

enhancement initiatives 

through a Center for 

Teaching and Learning.  

By Fall 2011, the 

average verbal and 

math SAT scores of 

entering freshmen will 

be at or above the 

national mean. 

 

By Summer 2011, the 

six-year graduation rate 

will increase to at least 

60 %. 

 

By Fall 2011, increased 

student application, 

admission, and 

retention will add 

approximately $3 

million to MHC annual 

unrestricted revenue. 

Title III support will be 

requested to rescan both 

internal and external 

constituents, determine 

changes in institutional 

image, and recommend 

promotional strategies. 

 

MHC will support the 

specific promotion and 

advertising materials 

targeting academically 

talented students seeking a 

rigorous, relevant college 

experience.  

 

MHC resources also will be 

used to modernize the 

campus physical plant, 

including construction of a 

new math and science 

building in which the CTL 

will be hosted.  
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TABLE  IV 

                                       MARS HILL COLLEGE CDP AND TITLE III 

MHC GOAL #3.5:  Increase participation by students in scholarly research and professional inquiry. 

Measurable 

Objectives 

Specific Tasks Methods Tangible Results Title III and 

MHC Support 

3.5.1 MHC will 

promote an 

institutional image of 

an engaged learning 

community by 

implementing research 

opportunities in 100% 

of degree programs 

and providing 

opportunities for 

students and faculty to 

collaborate on applied 

research projects.  

Engage department 

faculty in development 

of field-specific 

research projects 

appropriate for students 

at various 

undergraduate levels. 

 

Design and provide a 

variety of opportunities 

for students to share 

research projects on 

campus and showcase 

special 

accomplishments at 

state, regional, or 

national professional 

venues.   

 

Disseminate and 

celebrate research 

activities in print 

materials; on website.   

 

Foster long-term 

strategies to support 

research initiatives for 

students and faculty. 

Involve faculty and 

students in collaborative 

projects focusing on 

community and regional 

problems and applied 

research initiatives.  

 

Create internal mini-

grants (or similar 

incentives) to encourage 

faculty and students to be 

proactive about seeking 

funding for research and 

community 

collaborations. 

 

Develop partnerships 

with regional 

organizations to promote 

sustained fiscal support 

for research activities. 

 

Feature student-faculty 

research initiatives in 

institutional marketing to 

reinforce the emphasis on 

a high-quality teaching 

and learning community. 

By Spring 2009, a 

minimum of 20 

students will 

participate in MHC 

on-campus formal 

presentations ; by 

Spring 2010, 

student 

competitions will 

identify a minimum 

of three MHC 

students to major 

conferences. 

 

By Fall 2011, 25% 

of all MHC 

students will 

participate in 

research projects, 

with emphasis on 

community-based 

applied research; 

100% of Honors 

Program students 

complete a 

minimum of one 

project.  

Title III support 

competitive opportunities 

for faculty and students 

to advance technology 

and research skills and to 

showcase 

products/results.  Title III 

endowment will be 

matched by local 

donations to enable 

continuing support for 

activities.  

 

The MHC Advancement 

Office will solicit 

additional, on-going 

support from community 

partners, and will assist 

faculty with application 

for grants to fund larger, 

more expensive research 

projects. 

 

MHC also will fund 

marketing materials to 

promote the emergence 

of a research culture at 

the College. 
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Institutionalization of Activities 
 

Mars Hill will fully institutionalize all of the grant activities by the end of the five-

year term.  Substantial in-kind investment and thoughtfully-considered 

institutionalization strategies are reflected in the Implementation and Budget narratives 

of this application.  GOAL #3.4 will increase on-campus enrollment to current capacity 

of 1,200 by 2011, an increase of 20% over present enrollment.  The planned strategies, 

including those in the Title III project, will enable us to reach this goal, adding 

approximately $3.2 million (at current tuition rates) to our annual operational budget.  

This, by itself, is more than sufficient to insure institutionalization of Title III activities.   In 

addition, the project includes an endowment component that will raise $120,000 in local 

funds, matched by $120,000 Title III dollars, and dedicated to the continuance of the 

student/faculty research initiative.   Even a conservative investment of this corpus, 

yielding 5%, will generate $12,000 per year to help maintain MHC’s research initiative.  

To further guarantee an efficient, supportable assumption of Title III expenditures, we 

have designed a budget to absorb project costs in a highly manageable manner.  The 

cost of institutionalizing Title III is conservatively estimated as follows:  $39,000 year-2; 

$67,000 year-3; $85,000 year-4; and $142,000 year-5. 

For the last several years, the intensive dialogue taking place at Mars Hill 

College has focused on its challenges and its opportunities.  Trustees and 

administrators have committed the institution to reflective, inclusive strategic planning. 

Faculty, staff, and the broad range of MHC constituents have emphasized the need for 

enrollment growth, for revenue stability, and for enhancement of academic programs 

and technology, especially in the instructional environment.  The blueprint for this 
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transformation, the Mars Hill College Strategic Plan (adopted in 2006), established a 

far-reaching vision.  Luckily, a foundation for an engaged environment centered on 

teaching and learning was already solidly imbedded in MHC history and stated in its 

mission:  Mars Hill College “...challenges and equips students to pursue intellectual, 

spiritual, and personal growth”.  Faculty and staff are eager to take on this challenge 

and (with the assistance of a wide-ranging College constituency) have mapped out a 

comprehensive and reasonable plan to accomplish key objectives.   

Strong leadership and major improvements in the budget planning process have 

enabled us to balance our budget for the past three years and to align known and 

anticipated resources with institutional goals.  Simultaneously, Trustees and major 

donors, now confident in College leadership, have made commitments that have eased 

concerns for many capital improvements and facilities upgrades.  What remains is to 

develop the academic institution envisioned in the strategic plan—one that is centered 

on student achievement, committed to a learning community, and attractive to talented 

students seeking a rigorous, relevant liberal arts education. The carefully planned Title 

III project will provide the seed money to initiate this energized center of higher 

education. The conservative estimates of enrollment growth will assure its continuance. 
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MEASURABLE OBJECTIVES 

 Through comprehensive strategic planning (assisted by a Title III Planning Grant) 

Mars Hill College is committed to a far-reaching vision of a secure and vibrant future.  

However, several key tasks in this comprehensive plan are beyond the capability of our 

current resources.  The proposed Title III Development Project involves all campus 

constituents and impacts academic, student, institutional, and fiscal systems.  The 

project builds upon the strengths and activities already in place at MHC and reflects the 

primary purpose of Title III--to lead institutions toward self-sufficiency.  Eight key 

problems impede the successful completion of this essential institutional transformation. 

TABLE  V 

Mars Hill COllege’s Summary of Significant Problems 

No. Institutional Problems 

1. 

2. 

3. 

 

4. 

5. 

 

6. 

7. 

8. 

Student retention does not reflect or support institutional growth. 

Unsatisfactory six-year graduation rate. 

Learning outcomes (reflective of a rigorous liberal arts institution with professionally-

relevant programs) not identified and measured for most programs. 

Technology not appropriately integrated into instruction and classrooms. 

Research opportunities to engage students and faculty in collaborative academic 

applications are severely limited. 

Many students do not perceive a rigorous, challenging educational experience. 

Faculty development not systematically supportive of strategic plan objectives. 

MHC image does not encourage enrollment by academically talented students. 

 

On the pages to follow, Mars Hill presents seven defined and realistic objectives 

directly related to the problems of the College and its strategic plan (CDP).  Objectives 

also are purposefully tied to the Evaluation Plan, beginning on page 42.
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TABLE  VI  

Title iii measurable objectives related to institutional problems 

Measurable Objectives Performance Indicators Problem 

# 

CDP  

Goal # 

a) Strengthened 
Advisement/Retention 
(Years 1-3) 
 
 
By September 2009, the Faculty 
Advising System will be revised, 
reorganized and strengthened to 
substantially improve student 
program planning and persistence 
to degree completion.  
 
 
 

 

By April 2007, 100% of the faculty advisors will have 

participated in training (workshops, conferences, on-line 

experiences, peer institution visits, or on-campus presentations) 

to explore and learn student-centered techniques for academic 

placement, scheduling, and appropriate and timely intervention. 

  

By May 2007, Faculty Advisor Manuals will be drafted, 

approved by the Challenge Team, and in use; student access 

materials (print and electronic) will be developed and made 

available to all students (including students receiving 

accommodations under ADA for vision or hearing disabilities.) 

  

By September 2008, 15 student CHALLENGERS are selected 

and trained to mentor incoming freshmen. 

 

By September 2009, student satisfaction with advisement as 

measured by NSSE will be above the mean for peer institutions. 

 

By September 2009, within-term withdrawals during the first 

year experience at MHC will be reduced to 12%.  (Current 

attrition 18%.) 

 

By September 2009, 76% of freshmen return to MHC for their 

sophomore year.  (Current return 66%.) 

1,2, 5,6, 
7,8 

1.2 
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TABLE   VI 

Title iii measurable objectives related to institutional problems 

Measurable Objectives Performance Indicators Problem 

# 

CDP  

Goal # 

b) Academic Program Review and 
Assessment 

(Years 2-4) 
 
By August 2010, MHC faculty will 
have identified student learning 
outcomes for all (100%) of 
programs, determined and tested 
appropriate assessment methods, 
and begun using results to 
regularly improve programs, 
instructional delivery, and 
services. 
 
By August 2011, a new Honors 
Program will be designed, with 
enhanced academic opportunities 
available to students in each of 
MHCôs five academic divisions. 

By  June 2008, 100% of the Academic Challenge Team and 

75% of the fulltime faculty as a whole will have participated in 

training (workshops, conferences, on-line experiences, peer 

institution visits, or on-campus presentations) to explore 

discipline-specific learning outcomes and assessment strategies 

 

By June 2009, learning outcomes will be identified for each 

program and departmental faculty will have developed matrices 

to indicate where these outcomes are included in curricula and 

where/how they are assessed. 

 

By June 2009, the peer review process included in the regional 

reaffirmation process by the Southern Association of Colleges 

and Schools will indicate that the learning outcomes assessment 

process at MHC meets or exceeds the expectations of the 

Commission for baccalaureate institutions. 

 

By June 2009, NSSE report scores indicated that student 

satisfaction with relevance of learning experiences is above the 

mean for all cohorts surveyed; scores reported by upper-division 

students reflect perceptions that place MHC above the peer 

institution mean with regard to academic challenge and 

preparation for professional entry. 

 

By September 2011, 10% of incoming freshmen qualify for and 

select the new Honors curriculum; 100 MHC students will be 

enrolled in Honors Programs throughout the College. 

2,3,6,7,8 1.4 
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TABLE   VI 

Title iii measurable objectives related to institutional problems 

Measurable Objectives Performance Indicators Problem 

# 

CDP  

Goal # 

c) Technology Integration and 
Upgrade 

(Years 1-5) 
 
By August, 2011, 75% of MHC 
faculty will have integrated 
discipline-appropriate/student 
appropriate technology into their 
courses and programs. 
  
By August, 2011, the percentage of 
MHC students indicating moderate 
to frequent use of technology in 
MHC degree programs will 
increase to 95%. 

By January 2007, 90% of MHC fulltime faculty (25% of adjuncts) 

will participate in departmental and individual assessment of 

knowledge, use and attitudes toward tech integration. 

 

By March, 2007, 90% of MHC fulltime faculty and 25% of 

adjuncts will complete individual tech integration training plans.  

(Plans will vary by department and faculty member.) 

 

By August 2008, 75% of all participating faculty will have 

completed their individual training plans; all of these will include 

training in use of the Sakai course management system. 

 

By August 2009, 65% of syllabi will reflect the integration of 

appropriate education technology into instruction. 

 

By August 2010 a Center for Teaching/Learning (CTL) Lab will 

be included in the new MHC science building for faculty to design 

and incorporate technology, pedagogy, and discipline-specific 

course innovations into curriculum; it will be used by a minimum 

of 45% of faculty each year. 

 

By May 2011, Tech. Advisory Committee surveys will 

demonstrate a 200% improvement in faculty use of and attitudes 

toward technology for instruction. 

 

By January 2011, campus instructional technology will be 

improved to include 10 faculty-designed “smart” classrooms and 

20 additional tech-enabled instructional settings (10 at MHC cost.) 

4,6,7,8 2.3 
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TABLE   VI 

Title iii measurable objectives related to institutional problems 

Measurable Objectives Performance Indicators Problem 

# 

CDP  

Goal # 

d)  Research Opportunity 
Development 

Years 2-5 
  
By June 2011, student research 
opportunities will be integrated  
into all (100%) of MHC programs.  
 

 

By January 2008, 100% of the Academic Challenge Team 

and 45% of the fulltime faculty as a whole will have 

participated in training (workshops, conferences, on-line 

experiences, peer institution visits, or on-campus 

presentations) to explore research opportunities beneficial to 

students in various MHC disciplines and programs. 

 

By May 2009, a minimum of 20 students (from all five 

academic divisions) participate in on-campus research 

demonstrations/formal presentations supported by mini-grant 

competitions; by September 2009, the on-campus program 

will evolve to a peer-reviewed competition forwarding three 

students to state or regional conferences to showcase 

research work. 

 

By October 2009, the College will initiate a competition to 

foster faculty-student collaborative research efforts.  Five 

projects that require major upgrades/investments in 

equipment, technology, professional support, supplies, etc... 

will be funded in years 4-5; projects will be widely 

disseminated through MHC print and electronic media.  

 

By September 2011, research experiences will be required of 

25% of all students entering MHC and all (100%) students in 

Honors Program degree tracks; 20% of projects will be tied 

to community needs, creating valuable partnerships for 

MHC. 

4,5,6,7,8 3.5 
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TABLE   VI 

Title iii measurable objectives related to institutional problems 

Measurable Objectives Performance Indicators Problem 

# 

CDP  

Goal # 

e)  Engaged Learning Community 

(Year 5) 
 
By August (Fall Term) 2011, the engaged 
learning community, focused on teaching 
and learning at MHC will result in 
measurable improvements in enrollment, 
retention and graduation rates, and a 
substantive improvement in  the 
academic profile for entering students 

By October 2010, internal and external environmental 

scanning will demonstrate that a majority of persons 

surveyed perceive MHC as an institution with a 

rigorous, relevant institution dedicated to student 

success. 

 

By April 2011, marketing efforts (at MHC expense) 

will result in a 20% increase in student applications for 

admission; the SAT scores of freshmen applicants will 

have increased to the national mean (508 verbal, 520 

math—current MHC mean is 481 for each.) 

 

By June 2011, the freshman-to-sophomore student 

retention rate at MHC will meet or exceed 80% 

 

By August 2011, the enrollment of MHC will meet or 

exceed the 1,200 established target. 

 

By August 2011, the six-year graduation rate for MHC 

students will be on track to meet or exceed 60% (as 

reported to IPEDS, et al, in Fall 2012.) 

 

By August 2011, institutional revenues from tuition 

and fees will increase by over $3 million dollars; the 

endowment restricted to continuation of Title III 

initiatives will meet its $220,000 target. 

1,2, 8 1.2 
1.4 
2.3 
3.4 
3.5 
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 To aid in moving the institution toward renewed vitality and identity, Mars Hill 

College has designed a Title III project that is “Centered” on Teaching and Learning 

(~CTL~).  Unlike initiatives with similar names, our concept does not invest in bricks and 

mortar.  The MHC project affirms the critical core challenge of developing and 

advancing a rigorous, relevant, engaging liberal arts institution. 

“... engagement cuts across the imperatives of teaching and 
scholarship to bring unparalleled opportunities for the entire campus 
community—faculty, staff, and students.”  (AASCU, 2002) 
 

At MHC, engagement means:  identified and measured student learning 

outcomes, evident technology modeled by faculty, focused and effective student 

advisement, and collaborative applied research projects for students and faculty.  Most 

importantly, this kind of transformational process “needs to be driven by faculty and 

focused in responsive departments and college units.”  (Kerser, J.,  2004) 

 

PROGRAMS 
Outcomes 

Assessment 

& Honors 

RESEARCH 
Applied Liberal  

Arts & 
Collaboration 

 
 

RETENTION 
Academic 

Advisement 
& 

Challengers 
 

TECH 
INTEGRATION 
Course Mgmt 

& 
Instruction 

a 
 
 

CORE 
CHALLENGE 

~C.T.L.~ 
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COMPREHENSIVE IMPLEMENTATION PLAN 
   
 Two years of intensive study and dialogue at MHC yielded many accurate 

determinations and reflective suggestions to move the College forward.  However, 

implementing these suggestions as piecemeal projects would have been inefficient.  

This realization led to a clear rationale for a Title III application directly related to our 

central challenge— the need to create a rigorous liberal arts learning environment 

that 21st century students will find attractive, stimulating, and meaningful. 

The Title III project encompasses six (6) major facets to achieve the relevant, 

rigorous, modern liberal arts institution, centered on teaching and learning, that will 

define the MHC learning community.  We have designed a tightly focused 

implementation plan to make efficient use of MHC and Title III resources.  

TABLE  VII 

implementation component leadership 

TIII Major Facet TIII 

Lead Personnel 

TIII 

Support Group 

MHC Lead 

Personnel 

Academic 

Advisement/Retention 

Coordinator for 

Faculty Advising 

Academic Challenge 

Team; Challengers 

Academic Council 

 

Program Outcomes 

Assessment 

Director of Program 

Review 

Academic Challenge 

Team; Consultant 

Academic Council 

Tech Integration Instructional 

Technologist 

Tech Advisory Team Dir. Information 

Technology 

Research Opportunities Title III Director Academic Challenge 

Team 

Academic Council;  

Dir. of Library Svcs. 

Faculty Development Title III Director Academic Challenge 

Team 

VP 

Std. & Acad. Affairs 

Institutional Marketing Title III Director Consultant Public Affairs Dept; 

Admissions Director 

 
The project includes four new professional personnel to lead key components 

that require multi-year efforts and/or expertise not available at MHC, and uses 

consultants for shorter-term, concentrated, targeted assignments.  Most importantly, all 

MHC faculty, student services personnel, and administrators will be involved, to varying 
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degrees, in the project.  At a small college, 100% involvement is not only desirable, it is 

essential and manageable.  Components will be phased-in to maximize professional 

interaction and enable the manageable assumption of costs. 

TABLE   VIII 

Project flow chart 

 2006- 

07 

2007- 

08 

2008- 

09 

2009- 

10 

2010- 

11 

1.  Advisement/Retention Initiative 

2.  Academic Program Outcomes/Assessment 

     2a.  Honors Program Development 

3.  Technology Integration 

4.  Faculty Professional Development 

5.  Research Opportunity Development 

6.  Institutional Marketing 

X 

 

 

X 

X 

 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

 

X 

X 

X 

X 

X 

X 

 

 

X 

X 

X 

X 

X 

 
At Mars Hill College, staff and faculty respect each other’s expertise and value 

the varied perspectives of our colleagues.  Moreover, we believe that each professional 

cohort has as its primary interest the success of MHC students.  This Title III application 

is the result of inclusive planning and frank discussion, and the implementation and 

management of project initiatives will continue to work effectively across department 

and division organizational lines.  For example, the Title III Advisory Council and the 

Technology Advisory Team will consist of both faculty and staff.  (See Management 

Plan, page 37.)  However, the center of this project is the teaching and learning 

environment.  This means curricula, instructional experiences, and academic delivery, 

and in higher education these are the purview of faculty.  Administrators and staff, no 

matter how dedicated cannot “…lead reform as a conductor leads a band.  They can 

encourage, underwrite, advise, and participate (carefully), but meaningful transformation 

will take place only with the participation and leadership of key faculty.”  (Bekavac, N., 

2003)  To that end, the Mars Hill Title III project includes a critical role for an Academic 
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Challenge Team—chairs of each academic division plus two ad hoc faculty appointed 

by the VPASA (total 7)--to work with Title III and institutional staff to help implement 

several key project objectives. 

1.  Advisement/Retention:  In 2001, we piloted a first-year experience program, Liberal 

Arts in Action (LAA), and a faculty advising program.  Originally intended to be faculty-

driven, these programs have not lived up to expectations.  Despite some positive 

student feedback and many well-intentioned improvements, data do not lie:  our most 

recent six-year graduation rate is only 42%.  Faculty usually are assigned to teach in the 

LLA program; advisement is an added contractual duty.  Training and/or opportunities 

for meaningful faculty interaction are limited, and there is no structured process by 

which regular feedback (from all constituents) can be translated into service and 

program improvements.  However, faculty and student services staff are convinced that 

with dedicated resources these programs could make a pivotal difference in student 

retention.  Through Title III, a fulltime Coordinator for Faculty Advising will be employed.   

This Coordinator will re-evaluate and revise the advising program, will teach selected 

sections of the LAA program, and will work with the LAA Survey Committee to 

incorporate student assessment and intervention strategies into LAA.  He/She will 

determine and implement effective training programs for faculty advisors, coordinate 

schedules and student assignments, and codify procedures which are presently 

informal and inconsistent.  He/She will work with the Academic Challenge Team to 

promote Honors opportunities through the advising process.  In addition, to encourage 

all MHC students to achieve academically, he/she will develop the MHC 

CHALLENGERS program—a peer mentor initiative to provide early intervention, 
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facilitate student collaboration, and provide academic role models for freshmen. 

2.  Academic Program Outcomes Assessment:  Although learning outcomes and 

assessment methods have been determined for a few degrees (ie. Education), funds 

have not been available to do this for all programs.  Through Title III, this weakness will 

be eliminated.  Beginning in Fall 2007, a Director of Program Review (Title III funded) 

will work with the Academic Challenge Team to develop assessment plans for each 

degree.  Four of MHC’s five divisions require concentrated work to develop specific 

plans. These divisions will identify learning outcomes, determine assessment strategies, 

revise/redesign courses, pilot courses and assessments, and use results to strengthen 

courses and delivery systems according to the following schedule:   

 TABLE  IX   

Program Development Work Flow 

Division Fall 
07 

Spr. 
ó08 

Fall 
ó08 

Spr. 
ó09 

Fall. 
ó09 

Spr. 
ó10 

Fall 
ó10 

Spr./Sum. 
ó11 

Math & Sci Outc. & Assess Honors Revise   Revisions fully 

integrated into 

Advising and 

Marketing 

Humanities  Outc. & Assess Honors Revise  

Bus. & SS  Outc. & Assess Honors Revise  

Fine Arts   Outs.& Assess Honors Revise 

Education (Outcs. in place) Honors Revise   

 
The Challenge Team member and one faculty from his/her division will be 

provided with a one-course release time for each semester that curriculum development 

is taking place.  Faculty will coordinate program revisions with NSSE student feedback, 

with particular attention to student perceptions of academic challenge, engagement, 

collaboration, and professional relevance.  A consultant to assist with overall review 

design will be contracted for two years. Per MHC policy, the Director will present 

curriculum revisions to the Curriculum Review Committee and Academic Council. 

3.  Technology Integration:  A Title III Instructional Technologist will begin this 



Mars Hill College, NC 

Strengthening Institutions Application 
24 

component by assessing baseline skills and attitudes of all faculty regarding technology 

usage.  Individualized Technology Integration Training Plans (ITP’s) will be developed 

for each fulltime faculty member (and at least 25% of regular adjunct faculty), and each 

will proceed to varying degrees of advanced instruction based on acumen and interest.  

At MHC, “Evidence of true tech integration is faculty and students processing into and 

out of technological applications seamlessly as appropriate to the lesson.”  (SREB, 

2003)  This process will be aided by the Tech Advisory Team, consisting of one faculty 

member from each academic division, the Director of Institutional Technology, the 

Coordinator of the Media Center, and the Director of Library Services.  Faculty will work 

individually and in small groups through different phases of mastery, with programs 

designed and/or acquired and taught by the Coordinator.  Classroom technology will be 

strengthened dramatically during the five-year project, enabling faculty to use newly 

acquired tech skills regularly.  By 2011, each of the ten instructional buildings will house 

two classrooms with basic tech access (10 funded by MHC) and one “smart” classroom.  

MHC planners will “...design smart classrooms for the people who will teach and learn in 

them” and give primary consideration to the faculty expertise, student learning styles, 

and discipline-specific pedagogy.”  (Murphy, 2006)  The budget included in this Title III 

application reflects the best consideration by faculty and staff at this point, but these 

budget requests will need to be modified over the next five years as technology evolves.  

One key decision that has already been made is the need to adopt a course 

management system to increase faculty communication with students and undergird 

many of the collaborative efforts included in our strategic planning.  Title III support is 

requested to secure access to Sakai Collaborative and Learning Environment system, 
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and to train faculty and key staff members to use it effectively.  As faculty expertise 

advances, e-portfolios that include personal, academic, and research experiences will 

reinforce for students that a foundational liberal arts education leads to productive, 

satisfying profession.  An innovative feature of tech integration at MHC will be a mini-

grant competition, initiated in year-4 of the project, to encourage faculty to propose 

discipline-specific projects, thereby increasing the variety of technology utilization on 

(and off) campus.  A competitive application process will be developed, and the Tech 

Advisory Team will make award recommendations.  Grants may be used for equipment, 

software, professional development, and a wide range of related instructional options.  

Ten awards will be made during the year, and each recipient will be required to post a 

summative report on the MHC website and conduct a briefing for interested faculty.  In 

addition, Title III funds are requested to enable us to join with Appalachian Region 

Consortia to acquire SAKAI Course Management System.  Through this partnership, a 

major university will host and administer the system, serve as a training leader for 

college system administrators, and assist in training our faculty at a cost much lower 

than commercially available systems.  The Instructional Technologist will lead this effort, 

using a train-the-trainer approach.  MHC will license, install and pilot the system in ’06-

’07, make major revisions in ’08, and fully institutionalize its use by year-3 of the grant. 

4.  Research Opportunity Development:  “Research” is a powerful component of a 

high-quality liberal arts education.  In the 21st century, college research has taken on 

added momentum as institutions participate in community-centered, applied research 

projects.  At MHC, however, funds have not been available to emphasize this aspect of 

the student experience.  Our faculty realize that the learning environment we seek to 
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create must involve more than a rigorous in-class program.  Under Title III, research 

activities will be emphasized.  Beginning in year-2, the Title III Director will assume an 

active role in leading the research initiative, with individual students and student teams 

competing for funds ($300 grants) for 15 on-campus formal presentations to showcase 

research.   In years 3 and 4, funding will be provided ($3,500) for three of the best of 

these presentations to be submitted to state, regional, or national conferences.  

Participation by Mars Hill students at these events will be an initial, visible sign of the 

transitions taking place on campus.  Another innovative aspect of this initiative at MHC 

will be increased student-faculty collaboration in applied research.  Funds are included 

in year-5 for departmental teams (students and faculty) to propose research projects 

requiring larger capital resources beyond the current MHC capacity.  These proposals 

(for $5,000) will be judged by the Academic Challenge Team, with one project funded in 

each of the five divisions.  To insure that funds remain available to support this activity, 

we also have included an endowment challenge, with resultant resources (total 

$240,000) committed to fund research initiatives in perpetuity. 

5.  Faculty Professional Development:  Transformational institutional change requires 

substantial, organized faculty development beyond the reach of present MHC annual 

resources.  Faculty will be divided into cohort teams of 10 each, to be funded in turn 

during years 1-5 of the project.  Each summer, the VPASA and the Academic Challenge 

Team will identify and fund an appropriate mix of professional development experiences 

to address the Title III initiatives in learning outcomes assessment, Honors Program 

design, technology integration, faculty advisement, and student research project 

development.  However, for the engaged learning community to be fully achieved, the 
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teaching methodology at MHC must also change.  “At universities, we keep on teaching 

pretty much the same way year after year.  We don’t have a constant process of 

experimentation and evaluation so that you can improve through trial and error.”  (Bok, 

D. 2004)  Just as faculty will challenge our students, we also will challenge ourselves to 

learn, consider, and apply a wider range of instructional strategies appropriate for 

institutions of higher education in the 21st century. The Title III project will insure that 

changes in instructional methodology parallel curricular enhancements.   

6.  Institutional Marketing:  As the new engaged, student-centered institution begins to 

emerge, we will need to communicate the reinvigorated image to internal and external 

constituents.  In years 4-5, Title III will enable us to conduct a series of environmental 

scans to measure the perception of key constituencies regarding the teaching/learning 

environment and, where possible, the extent to which positive perceptions are related to 

the Title III project. The 2003 SWOT analysis provided detailed stakeholder perceptions. 

Professional assistance will enable us to make valid comparisons to these baseline data 

and to consider appropriate strategies to continue strengthening the institution.  MHC 

then will invest institutional funds in a comprehensive marketing plan targeting 

freshmen, two-year transfer students, and current students to encourage completion of 

bachelor’s degrees at Mars Hill.   (See Management Plan for consultant expectations.) 

Center for Teaching and Learning:  While not an independent Title III component, the 

academic enhancement initiatives will come together in year-5 in a laboratory setting 

dedicated to faculty innovation, collaboration, and applied research—a campus space 

“centered” on teaching and learning.  This facility will help insure that programs and 

pedagogy continue to growth and strengthen at MHC after federal funding ceases. 
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TABLE   X 

MARS HILL COLLEGE TITLE III IMPLEMENTATION STRATEGY 

Tasks Primary Participants Results Timeframe 

Program Foundations 

 
Announce Title III award; begin 

preparatory activities. 

 

Charge Project Advisory Committee. 

 

Employ Project Director. 

 

Establish personnel and procedural 

infrastructure. 

 

Establish budgets and fiscal 

management process for federal funds 

and for institutional support. 

 

Conduct formative and summative 

assessment. 

 

 

Communicate program progress. 

 

 

Institutionalize all Title III Activities. 

 

 

President, VPASA 

 

 

President; VPASA 

 

Pres; VPASA; Adv. Com. 

 

Project Director 

 

 

Proj. Dir.; VP Admin 

 

 

 

Proj. Dir.; Adv. Com.;  

External Evaluator 

 

 

Proj. Dir.; TIII staff 

 

 

Proj. Dir.; VP Admin.; 

President 

 

 

Faculty/Staff Convocation held;  news 

releases issued; Director search started. 

 

Faculty/Staff selected; oriented to TIII. 

 

Highly qualified administrator employed. 

 

Clerical asst. employed; Procedures 

Manual published; website established. 

 

Budget lines in place; purchasing procedure 

amended to insure Proj. Dir. authorizes all 

Title III expenditures. 

 

100% of assessment activities completed; 

data used to make program adjustments. 

 

 

Website updated monthly; e-newsletter 

produced; presentations documented. 

 

Budgets adequately established; personnel 

assigned to permanent departments; final 

performance reports submitted. 

From 

 

08/06 

 

 

08/06 

 

08/06 

 

10/06 

 

 

10/06 

 

 

 

01/07 

 

 

___ 

 

 

___ 

To 

 

09/06 

 

 

09/06 

 

10/06 

 

11/06 

 

 

11/06 

 

 

 

09/11 

 

 

 

09/11 

 

 

09/11 
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TABLE  X, CONT’D. 

MARS HILL COLLEGE TITLE III IMPLEMENTATION STRATEGY 

Tasks Primary Participants Results Timeframe 

Acad, Assessment & Programs 
Employ Director of Assessment and 

Program Review (Dir. APR). 

 

Train faculty  to determine discipline-

appropriate outcomes and assessments. 

 

Identify outcomes appropriate to each 

individual major; modify courses (as 

needed); identify assessment methods. 

 

Complete annual assessments of 

outcomes; revise programs; document. 

 

Design and implement Honors 

Programs for all divisions. 

 

Benchmark impact on student 

retention; satisfaction. 

 

Research Opportunities 

Introduce student research initiatives 

into all MHC majors. 

 

Foster faculty-student collaborative 

research projects; link to community. 

 

Identify/purchase academic support 

materials. 

 

Proj. Dir.; VPASA; Acad. 

Council 

 

Dir. APR; faculty; consultant 

Challenge Team 

 

Dir. APR; faculty; consultant 

Challenge Team 

 

Dir. APR; faculty; consultant 

Challenge Team; Curr. 

Comm.; Academic Council 

 

 

Proj. Dir.; Dir. APR; Curr. 

Comm.; Academic Council 

 

Proj. Dir.; Dir. APR; Adv. 

Council 

 

Proj. Dir/; Challenge Team; 

Academic Council; Curr. 

Comm.; faculty 

 

Proj. Dir/; Challenge Team; 

faculty 

 

Proj. Dir.; Challenge Team; 

Dir. of Library Services 

Professional staff in place to carryout 

responsibilities. 

 

 

100% of Challenge Team trained; 75% 

of department faculty trained. 

 

Outcomes and assessments identified 

for 60% of programs by 08/08; 100% 

by 08/09. 

 

Assessment of outcomes reviewed by 

department faculty; process reviewed 

by Challenge Team; doc. on file. 

 

100 students enrolled in honors tracks; 

10% of incoming freshmen enroll. 

 

Retention data, NSSE survey document 

measurable improvements. 

 

10 students in on-campus formal 

presentations; 3 per year in 

state/regional programs; 100% of 

honors students participate; mini-grants 

fund collaborative research efforts. 

 

Library materials for program 

revisions, honors, and research 

initiatives purchased and in use. 

From 

____ 

 

 

11/07 

 

 

01/08 

 

 

 

10/08 

 

 

 

09/07 

 

 

09/10 

 

 

10/07 

 

 

 

 

 

01/08 

To 

10/07 

 

 

06/08 

 

 

08/09 

 

 

 

08/10 

 

 

 

06/11 

 

 

08/11 

 

 

09/11 

 

 

 

 

 

09/11 
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TABLE  X, CONT’D.  

MARS HILL COLLEGE TITLE III IMPLEMENTATION STRATEGY 

Tasks Primary Participants Results Timeframe 

Tech Integration 
Employ Instructional Technologist 

Identify/charge Tech Adv. Comm. 

 

Complete baseline assessment of 

competencies; use; attitudes toward 

technology for instruction. 

 

 

Develop Individual Tech Plans. 

 

Conduct individual and group 

faculty instruction. 

 

Identify and purchase equipment, 

etc. to support faculty use of and 

access to technology. 

 

 

Encourage faculty advancement of 

technology through mini-grant 

program.   

 

Initiate e-portfolios for students. 

 

Reassess faculty competencies, use, 

and attitudes toward technology. 
 

 

Proj. Dir.; VPASA Info. 

Technology Director 

 

ITech; Adv. Comm;  Faculty 

 

 

 

 

ITech; Faculty 

 

ITech.; Faculty; VPASA 

 

 

ITech.; Adv. Comm; 

Faculty 

 

 

 

ITech.; Adv. Comm; 

Faculty 

 

 

ITech; Acad. Chall. Team. 

 

ITech; Adv. Comm 

Professional staff and advisory 

committee in place to carry-out 

responsibilities. 

 

Assessments completed; results 

published; Individual technology plans 

completed for 100% of full-time faculty 

and 25% of regular adjunct faculty. 

 

Plans completed; results documented. 

 

(10) Smart-classrooms (20) tech 

enabled classrooms completed; 

enhancements to servers, et al 

completed to assure stable access by 

faculty to internet; annual IT purchase 

plans developed by Adv. Comm. in 

support of tech integration. 

 

10 faculty awards for technology mini-

grants awarded; projects completed; 

reports/presentations completed. 

 

60% of graduates using e-portfolios. 

 

Tech skills, use, and attitudes toward 

technology significantly improved 

(based on comparative inventory from 

program start date), 

From 

10/06 

 

 

11/06 

 

 

 

 

03/07 

 

03/07 

 

 

 

 

 

 

 

10/09 

 

 

 

10/09 

 

05/07 

annual 

To 

11/06 

 

 

03/07 

 

 

 

 

06/11 

 

06/11 

 

 

 

 

 

 

 

08/11 

 

 

 

08/11 

 

05/11 
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TABLE  X,  cont’d. 

MARS HILL COLLEGE TITLE III IMPLEMENTATION STRATEGY 

Tasks Primary Participants Results Timeframe 

Academic Advising 
Employ Coordinator for Faculty 

Advising   (Coord. FA). 

 

Revise advisor program; incorporate 

cyclical assessment. 

 

 

 

 

Train faculty; develop advisor 

manual; student use materials. 

 

 

Initiate CHALLENGERS program. 

 

 

Revise LAA program to include tech 

orientation/integration. 

 

 

 

 

 

 
Proj. Dir.; Adv. Team; 

VPASA 

 

Coord. FA; Academic 

Challenge Team; faculty 

advisors 

 

 

 

Coord. FA; Challenge 

Team; faculty advisors 

 

 

Coord. FA; Challenge 

Team; Acad. Council 

 

 

Coord. FA; ITech; 

Challenge Team; LAA 

faculty 

 

Professional TIII staff place to carry-out 

responsibilities. 

 

Outcomes defined for advising system; 

assessment strategies identified and 

piloted; assessment process incorporated 

into MHC annual institutional 

effectiveness cycle. 

 

100% of faculty advisors participate in 

training; manual adopted; student 

materials (print and electronic) in use. 

 

15 CHALLENGERS trained and assigned 

to mentor new students. 

 

100% of LAA participants oriented to e-

portfolios. 

 

Student assessment of advisor system 

above NSSE mean; first-year retention and 

upper-division enrollment significantly 

improved. 

 

From 
10/06 

 

 

11/06 

 

 

 

 

 

11/06 

 

 

 

11/07 

 

 

10/08 

 

 

10/08 

 

 

To 
11/06 

 

 

08/07 

 

 

 

 

 

08/07 

 

 

 

08/08 

 

 

09/09 

 

 

09/09 
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TABLE  X, CONT’D.  

MARS HILL COLLEGE TITLE III IMPLEMENTATION STRATEGY 

Tasks Primary Participants Results Timeframe 

Faculty Professional 

Development 
Determine faculty development 

cohorts for each project year. 

 

 

Develop and fund individual 

professional development plans 

linked to Title III initiatives and 

MHC Strategic Plan. 

 

 

Coordinate TIII  academic 

enhancement components in Center 

for Teaching & Learning. 

  

Institutional Marketing 
Assess the MHC image with 

internal and external constituents. 

 

 

Market MHC (materials, 

advertisements, etc paid at 

institutional expense).  

 

 

 

Proj. Dir.; VPASA; Acad. 

Council 

 

 

Proj. Dir.; VPASA; Acad. 

Council; Adv. Comm. 

 

 

 

 

Proj. Dir.; Fac. Adv. Coord; 

Dir. Prog. Rev; ITech;  

 

 

 

Proj. Dir.; consultant 

 

 

 

 

Proj. Dir. consultant; MHC 

public relations staff 

 

 

 Proj. Dir.; consultant; MHC 

public relations staff 

 

 

10 faculty @ year (50 total) 

complete focused professional 

development linked to TIII. 

 

On-campus presentations and 

TIII website document 

participation and use of 

experiences to improve the 

teaching/learning environment. 

 

MHC established facility in new 

Science Building for faculty 

innovation, CTL. 

 

 

Internal and external scans 

completed; strategies to 

communicate MHC teaching & 

learning environment identified. 

 

MHC initiates new marketing 

plan; begins assessment of TIII 

project on application; FTE. 

 

Profile of student applicants 

improves (comparative GPA, 

SAT, and admissions criteria). 

From 

 

11/06 

 

 

 

01/07 

 

 

 

 

 

10/10 

 

 

 

 

10/09 

 

 

 

 

10/10 

 

 

 

01/11 

To 

 

09/11 

 

 

 

09/11 

 

 

 

 

 

09/11 

 

 

 

 

09/10 

 

 

 

 

09/11 

 

 

 

09/11 
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KEY  PERSONNEL 
 

 Key personnel for the Title III program at Mars Hill College include, first and 

foremost, the Project Director (qualifications and duties detailed below.)  The Title III 

team also will include dedicated professionals for academic program review and 

assessment, technology integration, and faculty advising. (Position summaries on page 

36.)  A Clerical Assistant will provide support for the Title III Office and also will assist 

with recordkeeping and correspondence duties for the primary Title III initiatives.  

Faculty (Academic Challenge Team) and students (Challengers) will receive some 

fiscal support as Title III staff in the beginning phases of the project, with these costs 

being institutionalized before the end of the five-year grant period.  Finally, the project 

will make use of three consultants during the five-year period.  As a relatively small 

institution, supporting long-term resident expertise for short-term needs is impractical 

and expensive.  Program evaluation will be assisted by an external contractor (See 

Evaluation Plan).  Program outcomes assessment and environmental scanning 

(marketing) also will receive assistance.  (Scope of work for each on page 41.) 

Immediately upon notification of receipt of a Title III--Strengthening Institutions 

award, MHC will conduct a national search for a Project Director.  The search will 

include advertisement in the Chronicle of Higher Education, posting on MHC and 

regional professional websites, and use of state and local media.   Minimum 

qualifications for the Director’s position include a Master’s Degree in Education 

(administration, curriculum, adult education, student services, or related field.)   Ph.D. 

preferred.  The Director will have at least five year’s experience as a director or 

administrator in a public or private educational institution overseeing multi-disciplinary 
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programs. She/He will possess progressively advanced experience in staff 

development, budget management, and group dynamics.  A knowledge of EDGAR and 

other policies and regulations impacting federal education programs will be preferred.  

In addition, the successful candidate will demonstrate proficiency in oral and written 

communication, and be experienced in program evaluation strategies.  Looking ahead 

to institutionalization, President Lunsford has determined that the Director should take 

the lead in development of the research component of the MHC teaching/learning 

environment.  She/He will then be able to transfer this valuable experience to other 

academic program enhancements after the Title III grant period has expired.  Therefore, 

we will seek a professional with curriculum design experience. 

TABLE  XI 

PROJECT DIRECTOR JOB DUTIES 

 Provide day-to-day management of tasks under the project‟s Implementation Plan. 

 Establish effective, responsive office management system. 

 Communicate an informed understanding of project goals and major components. 

 Plan and direct project activities for effective use of Title III and institutional resources. 

 Insure project operates in full compliance with Title III and USDoE policies. 

 Assist in the recruitment/selection of personnel. 

 Work with the Advisory Council. 

 Supervise contracted personnel.. 

 Develop and maintain accurate project budgets; review and approve all expenditures.  

 Prepare fiscal, technical, and progress reports for all project constituencies. 

 Prepare annual (and other) performance reports required by the USDoE. 

 Serve as liaison with the Title III Program Office; attend required federal department and 

training meetings/workshops and debrief MHC personnel regarding content.  

 Lead initiatives to infuse student research and student-faculty collaborative research 

projects into the MHC curriculum. 

 Assist MHC administration in the timely institutionalization of Title III components. 

 
 The project will be assisted by two activity consultants.  In years 1and 2, as the 

Challenge Team and faculty identify learning outcomes and assessment strategies for 

each academic program, the College will require the services of a consultant to assist 
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faculty in selecting field-appropriate measures and to insure that procedures in each 

program compliment the overall institutional effectiveness efforts.  In years 4-5, project 

impact will be assessed, in-part, through a determination of the perceived institutional 

image.  Support is requested to contract with an experienced individual or organization 

to scan internal and external constituents and determine the learning environment 

image of MHC in general and as benchmarked against peer institutions. 

 

 

 

 The Title III program will be housed primarily in Nash Hall, the newly renovated 

Education Building.  However, by design, some Title III staff will be located in other 

buildings to facilitate Title III--Institutional interaction.  Offices for all prospective staff 

Title III 

Director 

Coordinator  
Of  

Faculty Advising 

Advising 

Director 
Of 

Program Review 

And 
Assessment 

Institutional 

Technologist 

Clerical 

Assistant 

 

External 

Evaluator 

Academic 

Challenge Team 

Title III 
Advisory Council 

Tech 

Advisory Team 

Outcomes 
Consultant 

Marketing 
Consultant 
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(total 5) have been identified and are included in the institutional commitment to Title III. 

Although application page limits allow only for summary information on qualifications 

and duties of key personnel (below), complete job descriptions including essential 

functions in compliance with the Americans with Disabilities Act are on file in the MHC 

Personnel Office. 

 Table  XII 

Title  III  KEY  PERSONNEL 

Director of Program Review and Assessment 100% 

12 mos. 

TIII 

Yr. 2-5 

Minimum Qualifications:  Master‟s in Education (curriculum, educational assessment, et al) or 

related field);  Ph.D. pref.; 5 years exp. designing & assessing programs in higher education; 

exp. with regional accreditation expectations; skill in developing/delivering faculty training. 

Duties:  Organize/deliver training for faculty in outcomes assessment; assist in identification of 

program strategies and methods; monitor pilot implementation, assessment, and use of data to 

enhance programs; coordinate approval of courses through MHC academic channels. 

Coordinator for Faculty Advising 100% 

12 mos. 

TIII 

Yr. 1-3 

Minimum Qualifications: Master‟s in Education/Counseling/St. Affairs or related field; 3 

years exp. advising college students; exp. designing advising programs; orienting/managing 

faculty advisors and assessing program impacts. 

Duties:  Review, re-evaluate and revise the faculty advising system; include changes in First 

Year program; assess impacts on student retention; identify, deliver faculty prof. development 

programs; develop advisor manual, student-use materials; lead retention intervention. 

Instructional Technologist 100% 

12 mos. 

TIII 

Yr. 1-5 

Minimum Qualifications:  :  Master‟s in Education/Ed Tech/MIS; 3 years exp. designing, 

teaching .evaluating ed-tech strategies; ability to develop/teach tech courses for faculty; 

knowledge of current technology/trends in education including pedagogical applications. 

Duties:  Assess tech literacy, usage, attitudes of faculty; design Ind. Tech Plans; develop and 

teach tech training program; recommend & assist faculty with tech integration (inc. e-portfolios, 

dist. ed.); identify and recommend technology purchases for campus instructional advancement. 

Clerical Assistant 100% 

12 mos. 

TIII 

Yr. 1-5 

Minimum Qualifications: High school diploma or GED plus equiv. of 2 yrs. college; 3 yrs. 

clerical work; computer competency; communication skills.  Higher education exp. preferred. 

Duties:  Assist with recordkeeping, correspondence, file maintenance, purchasing; assemble 

and disseminate project newsletter; update website. 

Note to Table:  Duties and qualifications for consultants included in Management Plan 
and Evaluation Plan  
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MANAGEMENT PLAN 

 Mars Hill College has developed a Title III Management Plan that reflects 

concern for the orderly integration of project outcomes into regular institutional 

operations.  As with many small colleges, MHC personnel (both staff and faculty) wear 

many hats.  These multiple roles are exacerbated when institutions undertake major 

transformational commitments as is the case for MHC.  It is therefore imperative that the 

key initiatives to be undertaken by Title III are seamlessly integrated into the principal 

activities at the core of MHC’s strategic planning.  The resultant impact must be to 

accomplish institutional goals and objectives with less strain on personnel than would 

otherwise occur, and the end result will be a stronger, more self-sufficient institution with 

reinforced institutional capacity for growth and development.   

As indicated by the management chart on page 38, the proposed Title III project 

is central to meeting the challenge of creating a rigorous, relevant liberal arts institution 

essential for Mars Hill College.  While Title III will provide much-needed new resources 

(including key personnel) to advance our goals, the project is designed to interface 

completely with the key professionals, departments, and committees already working in 

related areas. Institutional and project personnel will work as a cohesive team to 

achieve objectives in student learning outcomes and assessment, technology 

integration, faculty advising of students, and research opportunities for students and 

faculty.  This team approach will facilitate manageable institutionalization over the five-

year period and ensure that changes positively impact the overall campus environment 

and image.
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INSTITUTIONAL  INTERACTION 

 
 

 
   

 
 
 
 
 
 

TITLE III  DIRECTOR 
 

Advisory Council                          Clerical Assistant   
 

        COORDINATOR FOR          DIRECTOR OF  INSTRUCTIONAL 
                   FACULTY        PROGRAM REVIEW  TECHNOLOGIST  

              ADVISING           & ASSESSMENT  
 

Challengers        Academic                  Technology 
         Challenge          Advisory 
            Team             Team 
   
       

 
                            Outcomes Consultant          Marketing Consultant 

External Evaluator 
 

RIGOROUS, RELEVANT LIBERAL ARTS INSTITUTION

Faculty 

 

Dir. of Library 

 

Academic 

Council 

 

Inst. Research 

Office 

IT Director 

 

Faculty 

 

VP 

Administration 

 

Public 

Relations Staff 

Board of 

Trustees 

 

President 

 

VPASA 
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Communication between and amongst the various departments involved in this 

activity and between the federal project and the MHC administration will be assured 

through a streamlined administrative structure.  The Project Director will report directly 

to the Dr. Nina Pollard, Vice President for Student and Academic Affairs (the chief 

academic officer of the institution), will participate on the Academic Council, and will 

have sufficient authority to manage a program that encompasses multiple departments 

and divisions.  The Title III Director will meet weekly with the Vice President for Student 

and Academic Affairs and monthly with the President to keep them informed of project 

progress.  He/She also will preside over monthly meetings of the Title III Advisory 

Council to review the status of performance indicators and timelines.  The Director will 

provide a progress report to the full Mars Hill faculty and staff at least twice each year, 

and will be invited by President Lunsford to address the Board of Trustees annually. 

President Lunsford will provide substantial leadership for the proposed Title III 

project.  As indicated in the CDP, this Title III application was derived directly from the 

MHC strategic planning process in which the President played a major role.  He also 

was personally involved in the development of this application.  The President is the 

primary advocate for this proactive institutional transformation, and he is committed to 

communicating the importance of this project strongly, appropriately, and regularly to 

MHC constituents. 

Two advisory groups created specifically for Title III will be important to the 

successful implementation and evaluation of the project.  The first is a Title III Advisory 

Council comprised of the Director of the Center for Assessment and Research 

Alliances, the Registrar, the Director of Admissions, the Director of Public Information, 
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and a faculty member to be named by the VPASA.  The Council will assist the Director 

and the external evaluator in formative and summative evaluation of goals, objectives 

and overall program impact.  (See Evaluation Plan for details.)  The second group is the 

Technology Advisory Team.  Five faculty (one from each major MHC division), the 

Director of IT, and the Director of Library Services, the Registrar, and the Institutional 

Research Officer will help guide the Instructional Technologist with assessment of 

faculty expertise and attitudes, development and implementation of individual plans, and 

annual purchases of equipment, software, and other support to enable technological 

integration across MHC programs.     

Communication will be a major focus of the MHC Title III project.  Immediately 

upon notification of an award, President Lunsford will convene faculty/staff Convocation 

to celebrate the achievement and explain how the federally funded project will advance 

the College’s strategic plan.  He will be joined by Vice President Pollard and who will 

begin an ongoing process of reinforcing the importance of the Title III activity for 

institutional growth and development.  During the five-year project, MHC will host on the 

College website a set of webpages dedicated to Title III.  In addition to general 

information regarding purpose, goals, objectives, and general project information, the 

website will keep the campus community advised of initiatives, expenditures, and 

progress toward achieving performance measures.  In addition, an electronic newsletter 

will be created and maintained by the Instructional Technologist to provide regular tech-

tips, including discipline-specific and pedagogical adaptations, and to maintain a high 

level of awareness and excitement regarding technological integration and 

enhancement. 



Mars Hill College, NC 

Strengthening Institutions Application 
41 

The Project Director, working with Dr. Pollard and the Vice President for 

Business and Fiscal Affairs, will develop a Policies and Procedures Manual to insure 

that Title III activities are in line with all federal, state, and institutional policies. The 

manual will be used regularly by project staff and will be included on the Title III website. 

The Project Director will also serve as the supervisor of all work contracted 

through consultants.  

TABLE  XIII 

TITLE   III  CONSULTANT  SCOPE OF WORK 

Outcomes Consultant Marketing Consultant 

Qualifications:  Master‟s degree level 

professional w/extensive exp. in program 

development, outcomes assessment, & 

regional accreditation. 

Duties:  Two, three-day visits to MHC @ 

funded year to work with Academic Challenge 

Team and program faculty; assist with 

identification of appropriate outcomes and 

assessment strategies; guide faculty through 

the first cycle of piloting and assessing 

programs and using data to strengthen 

curricula and/or delivery systems.  

Qualifications:  Organization or individual 

w/documented exp. in survey methodology, 

sampling technique, & marketing specific to 

higher education. 

Duties:  Identify target constituent audiences 

(internal and external); determine sample size 

and survey techniques; conduct 

assessment/scan; compile results and prepare 

report regarding MHC‟s image as an institution 

committed to teaching and learning; specify 

strengths and weaknesses as per discrete 

cohorts. 

 

 

TABLE  XIV 

TITLE   III  EXTERNAL EVALUATOR SCOPE OF WORK 

Qualifications:  Individual or organization with substantial experience in the conduct of 

effective and efficient Title III-Strengthening Institutions programs; knowledge of federal 

regulations and policies affecting education institutions; experience with quantitative and 

qualitative evaluation methods; excellent oral and written communication skills; recent (within 3 

years) references from colleges/universities where similar work has been performed. 

Duties:  Assist the Director with establishment of strategies, procedures, and timelines for 

effective collection of data; review data sets and qualitative inputs to assess project impact; 

provide mid-year and end-of-year report on progress of each Title III objective; recommend 

formative changes in project and budget for subsequent project year; assist the Project Director 

with issues regarding program changes and compliance with federal regulations and performance 

reports.   Minimum of two days on campus working with Title III staff each year. 
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EVALUATION PLAN 

 The Title III Director will have primary responsibility for the administration of 

project evaluation and will be assisted by the Project Advisory Team and the Title III 

staff.  Evaluation tasks are essential parts of the job descriptions for all key personnel 

employed with Title III funds, and further details are included in the Project Management 

and Key Personnel sections of this application narrative.  To insure a broad and 

objective perspective, an external evaluator also will be contracted to assist the project. 

 The evaluation of objectives and performance measures for Title III will not be an 

isolated activity but an integral part of our regular, formal functions.  At MHC, the 

institution’s strategic plan is evaluated regularly with annual reports presented to the 

Board of Trustees and to the campus internal and external community.  As a member of 

the Academic Council, the Title III Director will bring project updates into the 

mainstream of institutional planning and assessment on a regular basis.   

 Formative evaluation, undertaken by the Title III staff and by the External 

Evaluator, will be a vital first stage component of the overall process.  Such formative 

evaluation will clarify strategies and suggest ways to modify, where appropriate, the 

approaches employed in attaining each objective.  To insure that formative evaluation 

begins with the first days of Title III funding, all Advisory Council members, 

administrators, and Board members will receive a copy of the project and participate in 

full orientations to the project to be designed and delivered by the Director and the MHC 

Vice President for Academic and Student Affairs.  The External Evaluator will be 

selected, contracted, and thoroughly oriented within the first weeks of the project.  The 

Director will meet monthly with the Advisory Council and with the MHC Vice President 
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for Academic and Student Affairs to review the achievement of each facet of the 

academic activity and to consider corrective or enhancement actions.  Their findings 

and recommendations, subsequent actions, and the effect of these actions will be 

reported monthly, through the Vice President for Academic and Student Affairs, to the 

President of MHC.  Results of evaluations, along with regularly updated activity reports, 

will be disseminated to all MHC faculty, staff, students, and alumni through the website. 

 The second phase of the integrated evaluation process will be summative 

evaluation.  This will be undertaken at the end of each of the five years of the Title III 

project.  These summative assessments will measure the total impact of the Title III 

program on the institution, as well as the effect of each planned component and the 

result of any unintended outcomes.  Quantitative and qualitative evidence will be sought 

to clearly establish that the project is measurably contributing to the strength, stability, 

and self-sufficiency of Mars Hill College.  The annual summative report also will be used 

to redirect objectives, activities, and resources as allowable under federal regulations. 

 In accordance with program guidelines, MHC will insure that a professional not 

directly connected to the project participates in program evaluation.  Under EDGAR 

75.15(b) regulations, a consultant may be hired when there is a clearly defined project 

need which cannot be adequately filled by a current employee.  While an external 

contractor is not specifically required, MHC is a relatively small institution.  The majority 

of personnel, certainly all key personnel, will have some relationship to the MHC Title III 

project.   Program and College administration would benefit from a seasoned, external 

perspective.  The primary function of external evaluation is to provide an objective view 

of progress achieved and an assessment of the degree to which that progress was 



Mars Hill College, NC 

Strengthening Institutions Application 
44 

successful in overcoming the defined institutional problems.   

 The overriding purpose of this project is to move Mars Hill College toward self-

sufficiency and fiscal stability by enhancing the academic environment, thereby 

increasing enrollment and retention.  To determine the degree to which this occurs, the 

Evaluator must have broad knowledge of curriculum design, professional development, 

technology integration, student outcomes assessment, and enrollment management.  

He/She must also be thoroughly familiar with federal program regulations and 

expectations.  We propose to contract with the Academy for Educational Development 

(AED) for experienced evaluation.  An AED professional will work with Title III staff to 

refine assessment strategies, review data collection and evaluation procedures, confirm 

the baseline data, and review the annual performance reports.  The Evaluator will visit 

the College during year-1 to help establish the initial procedures, and then will visit MHC 

at the end of each of the five project years to focus on summative issues.  During the 

year, the Evaluator will maintain contact with the Director via telephone and e-mail. 

TABLE  XV 

TITLE III EVALUATION STRATEGIES 

Strategy Frequency 

 Objective review of performance indicators by Advisory Team. 

 Initial, continuing collection of student tracking data—applications for 

admission, enrollment, matriculation, withdrawal, and graduation. 

 Student course evaluations. 

 Student exit interview reports. 

 Review of syllabi to track changes in pedagogy, outcomes assessment, 

and technology integration. 

 Analysis of surveys to measure changes in use of and attitudes toward 

technology by MHC faculty. 

 National Survey of Student Engagement scores-raw and mean. 

 Internal and external scans by contracted consultant. 

 Report by the External Evaluator 

 Program performance and fiscal reports to the Dept. of Education 

Monthly 

Annually 

 

Each Semester 

Each Semester 

Annually 

 

Annually 

 

Annually 

Proj. Yr. 4-5 

Annually 

Bi-annually 
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TABLE  XVI 

DATA SETS 

RELATED TO PERFORMANCE INDICATORS 

Data 

Set 

Baseline 

Collected 

Person 

Responsible 

Frequency CDP 

Goals 

SAT/GPA profile of entering 

students 

Fall 2005 PD; Reg. Annual 1.2 

# of students enrolled Fall 2005 PD; Reg. Semester All 

% of minority students enrolled Fall 2005 PD; Reg. Semester All 

% of freshmen returning for 

sophomore year 

Fall 2006 PD; Reg.; CFA Annual 1.2 

Six-year graduation rate Spr. 2006 PD; Reg. Annual All 

Student NSSE scores Fall 2005 PD; DEM Annual All 

Faculty attitudes/use of 

technology 

Spr. 2007 ITC; ADV. Semester 2.3 

# of faculty completing 

individual tech plans 

Fall 2007 ITC; ADV; 

PRO 

Semester 2.3 

# of faculty participating in 

professional development 

Fall 2007 PD; VPASA;  

Acad. Council 

Semester 1.2, 1.4, 

2.3, 3.5 

# of syllabi reflecting student 

technology expectations 

Fall 2006 PD; IT Annual 2.3 

# of students enrolled in upper 

division courses 

Spr. 2007 PD;  Reg. Annual All 

 

Exiting student surveys Spr. 2007 DEM Semester All 

# of students, by program, 

participating in research 

Fall 2007 PD; Reg. Semester 3.5 

# of students enrolled in Honors 

Programs 

Fall 2007 PD; Reg.; 

DAPR 

Annual 1.4 

3.5 

Correlation between retention 

and honors program, student 

research, and/or Challengers 

Spr. 2008 PD; Reg. Annual 1.4 

3.5 

Change in student satisfaction 

survey reports 

Spr. 2007 RO Annual All 

Change in student library use Fall 2006 DLS;  Semester 1.2, 1.4, 3.5 

% of annual giving required for 

O&M expenditures 

Spr. 2006 VPA Annual 3.4 

Change in constituent 

perception of image 

Baseline 

2003 

Mar. Consult;  Project 

End 

All 

Change in endowment status Spr. 2006 PD; VPA Annual 3.4 

KEY:  PD-Project Director;  CFA—Coordinator for Faculty Advising; DAPR-Director of 

Assessment and Program Review; Acad. Council; DLS-Library Director; IT—Instructional 

Technologist;  Reg-Registrar; RO—Retention Office; VPASA-Vice President for Academic 

and Student Affairs; ADV-TIII Advisory Council; VPA-VP Administration; DEM-Director 

of Enrollment Management; Mar. Consult-Marketing Consultant 
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The most significant problem facing Mars Hill College is our inability to attract 

and retain substantial numbers of students seeking bachelor’s degrees from this unique 

institution.  We know how to accomplish this goal:  redesign programs to insure clear, 

substantive and relevant learning outcomes and measure these regularly in terms of 

student achievement and satisfaction; fortify the first year experience to maximize 

student-faculty interaction and increase appropriate and effective advisement of 

students; design a challenging Honors Program; fully integrate technology; and offer 

interdisciplinary, service-based, collaborative learning opportunities to students.  Our 

faculty must also commit to substantial professional development for pedagogy and in-

field expertise, and they must become thoroughly oriented to the use of data for 

programmatic and student-intervention decision-making.  Without an holistic approach 

to these challenges resulting in a transformation to a fully viable bachelor’s degree 

institution, enrollment will not improve to the levels necessary to insure fiscal viability.  

 The key question at the heart of summative assessment for the Mars Hill 

College Title III project is: has the project resulted in the creation of a rigorous 

liberal arts learning environment that 21st century students will find attractive, 

stimulating, and meaningful?  The translation in terms of institutional development 

and increased capacity is:  did the changes in the academic programs, 

teaching/learning technology, faculty advising, faculty expertise and involvement, 

and research activity result in Mars Hill College meeting its projected enrollment, 

retention and degree-completion  targets and thereby generating revenue to 

foster growth and progress toward institutional self-sufficiency? 

 
 


